EICNY

Meeting of the Board of Directors Minutes
December 15, 2021

A meeting of the EIC Board of Directors was held on Wednesday, December 15, 2021, at 2875
Route 35, Katonah, NY 10536 and via Zoom.

ROLL CALL
A roll call was taken by the Corporate Secretary and the meeting was called to order at 8:34am
by Susan Morth, Chair.

Board Members Present: Absent:

Kathryn Hoenig Eric Ennis, City of Syracuse
Lucas Rogers, Albany County

Susan Morth, EIC

Alain Pierroz, EIC

Michael Raymond, Prime Companies

Steven Strichman, City of Troy

Alex Sutherland, City of Schenectady

Others Present:
Kim Kowalski, EIC
Sarah Smiley, EIC

Minutes

A MOTION was made, seconded and unanimously agreed to approve the June 16, 2021, Board
of Directors meeting minutes. So be it RESOLVED, that the EIC Board of Directors meeting
minutes of 6/16/21 is approved.

Motion: 15: Steven Strichman 2 Kathryn Hoenig Ayes: 7 Nays: 0

A MOTION was made, seconded and unanimously agreed to approve the September 15, 2021,
Board of Directors meeting minutes. So be it RESOLVED, that the EIC Board of Directors
meeting minutes of 9/15/21 is approved.

Motion: 15: Kathryn Hoenig 2" Alex Sutherland Ayes: 7 Nays: 0

Financial Statements
Alain Pierroz provided an overview of the current balance sheet and profit and loss statements.

General Business Update:
Sarah Smiley stated the municipal membership count will be at 68 once final paperwork from
Ontario and Onondaga County is received.

Susan Morth stated in the fourth quarter there were three transactions closed with two in
Nassau County, their first financings, and one in Schenectady. EIC had a working session with
Greenbank on facilitating more transactions in low to moderate income and this maybe a

prosperous and effective relationship and a good fit for PACE.
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Kathryn Hoenig asked what is the amount of closings in the fourth quarter and what is the
overall transaction size?

Susan Morth stated approximately $5.25M in the fourth quarter with $2.8 in Schenectady,
$1.5M and $600K in Nassau. The transaction size varies but it seems to be moving higher.

EIC will propose an update to the By-Laws at the March annual meeting to remove the New York
State residency requirement to serve as a Board member of EIC.

PUBLIC COMMENT - None

Kathryn Hoenig made a MOTION, seconded by Lucas Rogers, and there being no further
business before the Board, the meeting concluded at 8:47 am.

The next meeting of the EIC Board of Directors will be on February 9, 2022, at 8:30am and
will be held at the EIC’s offices in Katonah.

These minutes were approved by the Board at its meeting held on February 9, 2022.
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