EIC NY

Meeting of the Board of Directors Minutes
March 25th, 2026

A meeting of the EIC Board of Directors was held on Wednesday, March 25th, 2026 at 2875 Route 35,
Katonah, NY 10536 and via Zoom.

ROLL CALL

The Chair, Susan Morth, called the meeting to order at 5:38 p.m. and a roll call was taken.

Board Members Present: Board Members Absent:

Susan Morth, EIC CEO Kathryn Hoenig, Attorney

Alain Pierroz, EIC COO & CFO Patrick Curran, Albany County
Kelley St. John, City of Buffalo Aundre Oldacre, AoRa Development
Trevor Griffis, City of Buffalo

Matthew Kapell, Suffolk County Others Present

Daniel Killourhy, EIC-Corporate Secy

Susan Morth, CEO, opened the meeting noting that yearly ABO required Board Self Evaluation Reports have
been received. Susan Morth thanked the Board members for their responses. Daniel Killourhy, Corporate
Secretary, reported that after one additional anticipated outstanding report was received that the results
would be consolidated in a report to the ABO with a copy to the CEO and COO.

MINUTES

So be it RESOLVED, that the EIC Board of Directors meeting minutes of Thursday, February 121", 2026, as
discussed at this meeting, are approved.

Motion: 1°': Kelley St. John 2": Matthew Kapell Ayes: 5 Nays: 0

ELECTION OF EIC CORPORATE OFFICERS
Alain Pierroz made a motion to re-elect Susan Morth as CEO
So be it RESOLVED that Susan Morth is re-elected as CEO.
Motion: 1°': Alain Pierroz 2": Kelley St. John Ayes: 4 Nays: 0
(CEO Susan Morth not voting)

Susan Morth made a motion to re-elect Alain Pierroz as COO.
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Motion: 1%': Susan Morth 2": Matthew Kapell Ayes: 4 Nays: 0
(COO Pierroz not voting)

ELECTION OF EIC BOARD COMMITTEE CHAIRS

Susan Morth proposed that the Committee Chairs and assignments be the same as the previous year with
the exception that Matthew Kappel will replace former board member Lisa Broughton on the Audit and
Finance Committees.

So be it RESOLVED that the proposal of Susan Morth relating to Committee Chairs and assignments be
approved.

Motion: 15': Trevor Griffis 2" Kelley St. John Ayes: 5 Nays: 0

REPORT ON THE DECEMBER 3157, 2025 AUDITED FINANCIAL STATEMENTS

Alain Pierroz reported that the 2025 Audited Financial Statements have been received from PKF O’Connor
Davies with an unqualified opinion.

SCHEDULE OF EIC BOARD OF DIRECTOR MEETINGS
CEO Morth announced the schedule of EIC Board Meetings for the next twelve months:

June 17™ 2026
September 16™, 2026
December 16™", 2026
February 10", 2027
March 24t 2027

PUBLIC COMMENT-None

Kelley St. John made a MOTION, seconded by Susan Morth, there being no further business before the
Board, to conclude the meeting at 5:43 p.m.

The next meeting of the EIC Board of Directors will be on June 17th, at 8:30 a.m. It will be held at the EIC’s
offices in Katonah and via Zoom.

These minutes were approved by the EIC Board as discussed at its meeting held on June 17th, 2026.

Page 2 of 2



